The Sussex Health and Care System

The Sussex ICS, or the Sussex Health and Care Partnership as it has been known, covers the geographical
footprint of the three local authorities in Brighton & Hove, East Sussex and West Sussex, with a population of
1.7 million people.

The four Statutory Partners in the Sussex Health & Care System are:
»NHS Sussex Integrated Care Board

»Brighton & Hove City Council

»East Sussex County Council

»West Sussex County Council

The seven NHS Provider Partners in the Sussex Health & Care System are:
»East Sussex Healthcare NHS Trust

»Queen Victoria Hospital NHS Foundation Trust

»South East Coast Ambulance Service NHS Foundation Trust

»Surrey and Sussex Healthcare NHS Trust

»Sussex Community NHS Foundation Trust

»Sussex Partnership NHS Foundation Trust

»University Hospitals Sussex NHS Foundation Trust

»Voluntary and Community Sector also embedded in Place based arrangements
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Shared Delivery Plan

Delivery Area 2:

Immediate Improvement
Priorities
Primary Care
Urgent and Emergency Care
Planned Care
Discharge

Delivery Area 1:

Long-term Improvement
Priorities
Integrated Community Teams

Growing and developing our workforce
Digital technology and information
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Together
Shared Delivery

Delivery Area 4:
Health and Wellbeing

Strategies and Place-based

Partnerships

Brighton and Hove
East Sussex
West Sussex

Improving Lives Together sets out the ambition across health and care

in Sussex over the next five years.

Its aim is to improve the lives of local people by supporting them to live
healthier for longer and making sure they have access to the best
possible services when they need them.

Partners across health and care have agreed three key areas for
change that will bring about the greatest benefit to local people:

* Building integrated community teams and local partnerships across
Brighton & Hove, East Sussex and West Sussex — to allow services and
organisations to work in a joined-up way to better meet the needs of each
local community.

* Growing and supporting our Sussex health and care workforce — to attract
more people to work in health and care, as well as supporting and
developing the skills or careers of our existing staff.

* Improving the use of digital technology and information — to help join-up
our services and enable people to access advice or care more easily.

Improving Lives Together is built on work that is already taking place
and has been set out in the Health and Wellbeing Strategies in Brighton
& Hove, East Sussex and West Sussex.

It has also been shaped by evidence, feedback and insight from
partners and the public, and responds to a number of national
strategies, plans and guidelines that need to be met.
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Brighton & Hove Shared Delivery Plan

Integrated Care Strategy Delivery Priorities
The key areas of focus in the strategy are:

o Place and Integrated Community Teams
o Digital and Data
o« Workforce

In addition, to enable delivery across all our plans,
there is a need for us to develop strong Clinical
Leadership across the system, as well as to continue
our focus on addressing health inequalities and
managing our finances in a sustainable way.

Brighton & Hove Health and Care Partnership
Place-based Plan Priorities

The Brighton and Hove Health and Care
Partnership have agreed 5 Place based priorities,
that are set out in the Place Based Plan 2022/23;

* Children & Young People

* Mental Health

* Multiple Long Term Conditions
* Multiple Compound Needs

» Cancer

Brighton & Hove Joint Health & Wellbeing
Strategy 2019-2030

brighton-hove-health-wellbeing-strateqy-2019-2030-26-july-
19.pdf

NHS Operational Priorities

There are areas of the planning guidance where work is already
underway which will enable us to deliver the objectives, and others
where we are already achieving the target and believe we will continue
to do so. However, there are areas that require significant focus for us
to achieve and these will be an operational priority for us going into
next year. These are:

« Urgent and Emergency Care
« Planned Care

e Primary Care

o Discharge

CORE20PLUSS5

The Core20PLUS5 approach is a national programme and requires each
System to identify its 20% most deprived areas, its Plus /inclusion
population groups experiencing worst access, experience and outcomes
and plans to address 5 Clinical priorities -Hypertension treatment to target,
Chronic Respiratory Disease, Serious Mental lliness Physical Health
Checks, Cancer Early Diagnosis and Maternity Continuity of Carer.

The agreed “Plus” Population groups for Brighton & Hove are:

Carers - including young carers

Children & Young People in Transition - more specifically those known
to Mental Health services in transitions from Children and Adolescent
Mental Health service to Adult Mental Health services

Globally displaced communities - starting with refugees, also looking at
addressing the adverse impact of some reportable diseases and refugee

children.
LGBTQ+ Improving Lives Together



Integrated Community Teams in Brighton & Hove- Neighbourhood Areas
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West Neighbourhood Area

59,332 residents according to 2020 Mid year estimates — Census 2021 estimate similar at 59,795

The West locality contains some of the most deprived areas in the city, some in the most deprived 20% of areas in
England but also some of the least deprived

There are more children in West than Brighton & Hove, but lower than England - with 1 out of 6 people aged 0-15
years. There are more older people at 1 in 6 of the population

Higher rates of home ownership
Higher employment rate and lower crime rate

16% of residents were not born in the UK and for 7% English is not their first language — lowest of the four
localities

2 times higher LGB+ percentage than England — 6% of adults, but lower than other areas of the city.
Similar life expectancy to Brighton & Hove

Highest level of unpaid carers — 8.8% Improving Lives Together



