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Our Integrated Care System from 1 July 2022

Our partners include:

NHS Sussex
Brighton & Hove City Council

East Sussex County Council

West Sussex County Council

Universities
VCSE Alliance
Healthwatch



How we are working differently for you

e New way of working across Sussex for organisations
» A wide range of organisations with an interest in health and care will come together regularly
as the ‘Health and Care Assembly’ to make sure the needs of Sussex people are being
met.

e New way of working for the local NHS
» We have created a new organisation called ‘NHS Sussex’ that will help improve the way the
NHS plan and pay for local services, and better support local NHS organisations to give
people the care they need.

e New way of working for local populations
» We are creating ‘health and care partnerships’ of organisations across our local authority
areas that will work closer together to better support communities to stay healthy and get the
most appropriate support, care and treatment they need.




How the system works
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What we are trying to achieve

Build on Sussex 2025 Vision: To provide every person living in Sussex with access to
the best health and care from the moment they are born and throughout their lives.

By working differently as a Sussex Health and Care System, we want to:
o Support people to live for longer in good health
o Make sure our disadvantaged communities get the care they need
o Improve people’s experience of using our services
o Provide better support for our health and care staff

o Make the best possible use of our resources and public funding




What this looks like in practice
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What this means for local people

By working in a more joined-up way, we will:

» Enable everyone to access the care they need when they need it ... waiting less
* Focus on improving the health of our children and young people ... starting well
» Better support those with long-term conditions and multiple needs ... living well

« Help people to stay well and independent for as long as possible ... ageing well
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